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PART | - ELIGIBILITY CERTIFICATION 12AL5

The signatures on the first page of this applicatiertify that each of the statements below conogrn
the school’s eligibility and compliance with U.Seartment of Education, Office for Civil Rights (B
requirements is true and correct.

1. The school has some configuration that includesopmaore of grades K-12. (Schools on the
same campus with one principal, even K-12 schoolst apply as an entire school.)

2. The school has made adequate yearly progress eaclioy the past two years and has not been
identified by the state as "persistently dangerovigtiin the last two years.

3. To meet final eligibility, the school must meet state's Adequate Yearly Progress (AYP)
requirement in the 2011-2012 school year. AYP rbestertified by the state and all appeals
resolved at least two weeks before the awards @argfior the school to receive the award.

4. If the school includes grades 7 or higher, the sthst have foreign language as a part of its
curriculum and a significant number of studentgrimdes 7 and higher must take foreign
language courses.

5. The school has been in existence for five full getrat is, from at least September 2006.

6. The nominated school has not received the Bluedril8chools award in the past five years:
2007, 2008, 2009, 2010 or 2011.

7. The nominated school or district is not refusingRO&cess to information necessary to
investigate a civil rights complaint or to condadiistrict-wide compliance review.

8. OCR has not issued a violation letter of findingstte school district concluding that the
nominated school or the district as a whole hakateéd one or more of the civil rights statutes. A
violation letter of findings will not be consideredtstanding if OCR has accepted a corrective
action plan from the district to remedy the viabati

9. The U.S. Department of Justice does not have aipgsdit alleging that the nominated school
or the school district as a whole has violated aneore of the civil rights statutes or the
Constitution’s equal protection clause.

10. There are no findings of violations of the Individisiwith Disabilities Education Act in a U.S.
Department of Education monitoring report that gpplthe school or school district in question;
or if there are such findings, the state or distras corrected, or agreed to correct, the findings



PART Il - DEMOGRAPHIC DATA 12AL5

All data arethe most recent year available.

DISTRICT
1. Number of schools in the distr 7 Elementary schools (includes&-
(per district designation): 2 Middle/Junior high schools

1 High schools
0 K-12 schools
10 Total schools in district

2. District per-pupil expenditure: 860¢
SCHOOL (To be completed by all schools)

3. Category that best describes the area where tlo®lssiocated: Suburban

4. Number of years the principal has been in her/hsstiom at this schoc 1

5. Number of students as of October 1, 2011 enroliexheh grade level or its equivalent in applying
school:

Grade |# of Males # of Females |Grade Total # of Males |# of Females |Grade Total
PreK 0 0 0 6 0 0 0

K 0 0 0 7 231 181 412

1 0 0 0 8 199 185 384

2 0 0 0 9 231 217 448

3 0 0 0 10 0 0 0

4 0 0 0 11 0 0 0

5 0 0 0 12 0 0 0

Total in Applying School: 1244



12AL5

6. Racial/ethnic composition of the schc 0 % American Indian or Alaska Native

9 % Asian

23 % Black or African American

3 % Hispanic or Latino
0 % Native Hawaiian or Other Pacifiddsdel

65 % White

0 % Two or more races

100 % Total

Only the seven standard categories should be nseporting the racial/ethnic composition of your
school. The final Guidance on Maintaining, Collagtiand Reporting Racial and Ethnic data to the U.S
Department of Education published in the October2087Federal Register provides definitions for

each of the seven categories.

7. Student turnover, or mobility rate, during the 22101 school year: 7%
This rate is calculated using the grid below. &hewer to (6) is the mobility rate.

(2) Number of students who transferted
the school after October 1, 2010 until | 37
the end of the school year.

(2) Number of students who transferred
from the school after October 1, 2010 46
until the end of the school year.

(3) Total of all transferred students [sum 0f83
rows (1) and (2)].

(4) Total number of students in the schooh114
as of October 1, 2010 '

(5) Total transferred students in row (3) 0.07
divided by total students in row (4). '

(6) Amount in row (5) multiplied by 100. 7

8. Percent of English Language Learners in the school: 2%
Total number of ELL students in the school: 25
Number of non-English languages represented: 8

Specify non-English languages:

Japanese, Korean, Spanish, German, Chinese, |t&ligarati, Ukrainian



12AL5

9. Percent of students eligible for free/reduced-priceals: 16%
Total number of students who qualify: 197

If this method does not produce an accurate estinfahe percentage of students from low-income
families, or the school does not participate inftke and reduced-priced school meals program,
supply an accurate estimate and explain how theotdalculated this estimate.

10. Percent of students receiving special educatioricss: 7%
Total number of students served: 86

Indicate below the number of students with distibdiaccording to conditions designated in the
Individuals with Disabilities Education Act. Do natld additional categories.

12 Autism 6 Orthopedic Impairment

0 Deafness 9 Other Health Impaired

0 Deaf-Blindness 51 Specific Learning Disability

0 Emotional Disturbance 8 Speech or Language Impairment

0 Hearing Impairment —OTraumatic Brain Injury

5 Mental Retardation 1 Visual Impairment Including Blindness
0 Multiple Disabilities 0 Developmentally Delayed

11.Indicate number of full-time and part-time staffmigers in each of the categories below:

Number of Staff
Full-Time Part-Time

Administrator(s) 3 0
Classroom teachers 43 3
Resource teachers/specialists
(e.g., reading specialist, media specialist, arsimPE teachers, et 11 0
Paraprofessionals 6 0
Support staff
(e.g., school secretaries, custodians, cafeteti@saetc.) 17 1
Total number 80 4

12. Average school student-classroom teacher ratibjghthe number of students in the school

divided by the Full Time Equivalent of classrooradkers, e.g., 22:1: 23:1




13. Show daily student attendance rates. Only highashweed to supply yearly graduation re

20102011/2009201C2008200¢ 20072008 20062007
Daily student attendance 92% 97% 97% 96% 96%
High school graduation re % % % % %

14.For schoolsending in grade 12 (high schoals):
Show what the students who graduated in Spring 284 Hoing as of Fall 2011.

Graduating class size:

Enrolled in a 4-year college or university
Enrolled in a community college
Enrolled in vocational training

Found employment

Military service

Other %
Total 0%
15. Indicate whether your school has previously reatadlational Blue Ribbon Schools award:
L No
o Yes

If yes, what was the year of the award? Befo@720

12AL5



PART |1l - SUMMARY 12AL5

All refrigerator doors display the things people arost proud of -- a family’s snapshots, treasured
artwork, and personal successes. Think about wtat iyour own refrigerator door. Liberty's refrigeor
displays a focus on adult and student learnindalsotation, and a student centered environmentateoc
in Madison, Alabama, we are a shining example ef\Mfadison City Schools’ commitment to providing
the best educational opportunities for all studdntserty Middle School's Mission Statement is: eity
Middle School partnered with community, parentsyfty, and students provides an engaging, diverse
curriculum aimed at producing active, self-dirediatners for life.

The school culture at Liberty Middle School mirrt¢inat of the city of Madison. Located in northern
Alabama, Madison is a fast growing, high-tech cltge Marshall Space Flight Center and the U.S.
Army’s Redstone Arsenal and Missile Command hageeat economic impact on the area, and many
high-tech companies are located here. Due to theijothe area, the population is highly educated,
global in nature and somewhat transient.

At Liberty Middle School, enroliment increases gattudents transfer from all over the world. Thane
several non-English speaking students with marfemdint languages represented. Adding to the unique
mix is our special education population. The sclsadésign included a well appointed Exceptional
Learning Center (ELC). Liberty welcomes all studemind we celebrate our diversity. Even though we
are diverse, we pride ourselves on being a pavhefteam-“Team Lion.”

Liberty prides itself on our positive culture thiatuses on our students. We have been a School Wide
Positive Strategies school since 2002. We celeBrateesses and recognize efforts of our studedts an
teachers weekly. Our school has an active Peerddlediprogram, and this year, we have formed a
mentoring program for our male students calledRbady yoUrself For the Future (RUFF) program. This
program is designed to enhance leadership, peraodadcademic potential of the young men at Liberty
We have participated in Challenge Day the lastyears in order to promote a culture where divelisity
celebrated, and students feel safe and loved.

At the heart of the school is a dedicated staffrofessional teachers who want to continue to grod/
learn in order to reach and teach our studentsa@an Alabama Reading Initiative (ARI) and Alabama
Math, Science, and Technology Initiative (AMST I)naienstration site. Each month through embedded
professional development, teacher leadership tealtaborate on ways to challenge and reach our
students. As a result, we are experiencing a shdur focus. We have moved away from focusing on
teaching to focusing on learning. Liberty was heaaio be named an Impact School this year. Accgrdin
to Jim Knight in his book, Unmistakable Impact,laxypact School exhibits a commitment to
partnerships, reflection, coaching, learning teasamymunication, research, and learning targets. We
were asked to produce a video for other schoatsiirstate showcasing Liberty as an Impact Schdos T
video has been shared through the Key Leaders Metwmith educators across our state. Thus began our
display on our refrigerator door.

We are proud to say that we are in the Top 5 ohthbest test scores in the state of Alabama for ou
students SAT scores. We continue to improve eaah yad make all our AYP goals. This is attribuied
our focus on student learning.

The school’s facilities and equipment also reflecmission. The ELC is an entire wing of the bimitd
Classrooms were constructed with special restrampuramodations, covered entryways for special
education buses, an open activity room for adagthyssical education and ample space for occupdtiona
and physical therapies. This large area is useddsges to allow groups to perform, speakers teesha
and students to share projects.



Technology is a way of life at Liberty. Each classn either has a SmartBoard, a projector, or avzate
Destination. We have a Distance Learning Lab ueedliftual field trips, several laptop carts, cortgyu

labs, and iPad carts. Teachers use technologyovative ways to help reach students. These cadts a
labs are in constant use. Teachers continuallz@t8kype and Twitter to engage their studentthén

ELC, assistive technology devices help non-verhalents communicate with teachers and peers. Rarent
are accessing their child’s homework from home ki&o Internet Information on Demand (11OD).

Liberty is truly on the cutting edge of technology.

In summary, Liberty is an innovative, progressigbal| where every student is valued. No matter at
what academic or social level a student enterdaitidty and staff are committed to extending each
student’s abilities as far as possible. Our stuglertel individually while caring for each othete|
forward and take a closer look at the artifact®onrefrigerator door!



PART IV - INDICATORS OF ACADEMIC SUCCESS 12AL5

1. Assessment Results;

Liberty Middle School works persistently to meetlaxceed state assessment standards. Students
participate in several state assessments througiyear to measure student achievement. Thedsthnf
Achievement Test 10th Edition (SAT10) and the AtabeReading and Math Test (ARMT) are
administered to all 7th and 8th graders. The SAddi@rmines student progress in Reading, Language
and Math. The ARMT is a criterion-referenced tast involves questions from the SAT10. Students are
scored based upon performance of a Level |, LIollllV on the ARMT. Level | indicates the studelnd
not meet the academic content standards; Levetlitates the student partially met state academic
standard; Level Ill indicates the student met st@gedemic standards; and Level IV indicates theestu
exceeded academic content standards establishtbe byate. In order for the student to be consitlere
proficient under the No Child Left Behind guidelsetudents must score in Level 11l and IV on the
ARMT.

B. Liberty Middle School uses assessment resuligdias on instruction. We have maintained Adequate
Yearly Progress (AYP) for the past five years. 9B6ur students in the 7th grade were proficient in
reading (a 2% gain from 2007-08) and 95% proficiemhath (a 7% gain from 2007-08). 94% of our
students in the 8th grade were proficient in regdan5% gain from 2007-08) and 94% proficient irthma
(a 7% gain from 2007-08). One continuous improveingeal has been to consistently increase the
percentage of students scoring a Level IV on th&/AR

In 2007-08, on ARMT Reading, 63% of 8th graders @B of 7 graders scored a Level IV. On ARMT
Math 45% of 8th graders and 55% of 7th gradersestarlevel IV. In 2010-11, on ARMT Reading, 75%
of 8th graders and 82% of 7th graders scored alllé¢yshowing an increase of 12% for 8th grade and
9% increase for 7th grade. On ARMT Math, 62% of @thders and 68% of 7th graders scored a Level
IV, showing an increase of 17% for 8th grade arfh I8r 7th grade. In SAT10 math, 7th and 8th graders
have scored above the 80th percentile from 2000-@8esent. In 2007-08, 7th graders’ scores ranked
the 81st percentile in math. In 2010-11, 7th gradeores increased by 5% to 86%. Our 8th grade math
scores for 2007-08 SAT10 were 81%. In 2010-11 &tders scored 85% in math with an increase of 4%.

Our 7th and 8th graders scored above the 70thpecan SAT10 Reading for the past five years.
Looking at disaggregated data, we identified afeasnprovement in order to reach all students. In
2007-08, black 7th graders scored 61% in readintewsir white 7th graders scored 82%, a differesice
21%. During the 2010-11 year, black 7th gradersest67% while white graders scored 85%, closing the
gap by 3%. In 2007-08 on SAT10 Reading black 8#ugrs scored 52% while white 8th graders scored
78%. In 2010-11, black 8th graders scored 57%adirg and whites 82%, showing a 1% increase.

Specific subgroups were identified as a resulbogltudinal studies and targeted to help close the
achievement gap. For example, we identified owr &ned reduced students as a targeted subgroup three
years ago. Teachers were trained on the effegiswarty and ways to reach this group. We also
identified all students who scored a Level Il iadang and/or math on the ARMT and targeted for
specific help in each area. In both math and repdie are providing small group instruction,
individualized instruction, Tier Ill instruction ireading, and tutors teaming with math teachers in
classrooms. We made significant gains in closingachievement gap in several areas as a resuitsof t
focus. The percentages of students achieving [peafiy in reading and math over the past five yaass

as follows: 7th grade black students = 5.4% gaieading and 3.91% gain in math; 8th grade black
students = 7.43% gain in reading and 5.75% gamadth; 7th grade free & reduced students = 8.46%gain
in reading and 3.47% gain in math ; 8th grade &eeduced students = 1.32% gain in reading and -
1.53% in math; 7th grade special education stude%44% gain in reading and 4.09% gain in math;
and 8th grade special education students = 16.5%%4dmeeading and 4.5% gain in math.



Information regarding the state’s assessment pnoggavailable on the Alabama State Department of
Education website: www.alsde.edu.

2. Using Assessment Results:

a) At Liberty Middle School, data guides our imstion. To begin the school year, our faculty méets
analyze assessment results. The results of the ARMTthe SAT10 are reviewed. Teachers from core
content areas develop data notebooks in whichkbeg assessment results on each student. Teachers
identify areas in which improvement is needed theoito become more proficient. Using the data,
teachers create small groups based on the argamsa&hess for all students — not just strugglersirigu
small group lessons, students are able to pos¢iguegeflect on responses, and gain a better laune

of specified skills. Teachers formulate lessons/aiets that will narrow the gap between proficigrand
mastery. On-going formative assessment is usatetdify individual, classroom, and grade level reeed

The principal and language arts and math teacloefeicto analyze their students’ assessment results
The purpose is to form a partnership to improvehegy and learning. Together they find patterns and
trends in areas for instructional growth for theaming school year based on the previous year’'s
assessment data. Forming these partnerships aitisaither and principal, who is the instructiorabler,
to assist in improving student achievement.

Students scoring in the below average range inmgawh the SAT10, and performing at a Level Il ba t
ARMT reading are assessed for our reading inteimemrogram, LANGUAGE!. LANGUAGE! is a
comprehensive literacy curriculum with mastery-loblseguage arts intervention that targets the nekds
non-readers, struggling readers, and English &carfdl Language learners. Its goal is to accelerate
students to grade-level proficiency by utilizingequential, cumulative, skill-based instructiormathiat
that addresses all learning styles. The LANGUAGE&A&Ng Scale Placement Test (LRS) is given to the
entire class or designated students prior to bagynbANGUAGE! instruction. Based on the Lexile
Readability Scale, this assessment is a compraleetmil identifying the weaknesses of individual
students and determining (along with district crétethe appropriate entry points into instructidhe
baseline tests are administered prior to entehegtrriculum. These tests give teachers a baseline
indicator of students' skills, which can be useth&asure growth as students progress through the
curriculum. Baseline tests include fluency, spellicomprehension and writing.

b) Liberty Middle School believes that partnerimigh our stakeholders is a vital part of our thmiyi

school. We communicate our success to our commanitiyparents in order share our accomplishments.
Each summer, during schedule pick up, studentparehts are given a Home Report of the ARMT and
SAT10 for the individual student. A school admirasbr, counselor, or teacher is on hand to disouss
explain the results to the parents and studentulBehat are not picked up by the parent or gaardre
mailed to students’ homes. During the parent ofmarsé, our instructional coach shares whole school
assessment data for the community and parents.

Teachers in language arts and math conferencdd@ily with students early in the school year rdey

to establish personal areas of growth and to sssdor the year for improvement. Scheduled parent-
teacher conferences are available on Tuesdaystamrddays during the year to communicate assessment
results and academic achievement in various coateats. Counselors hold parent nights for the
EXLORE and PSAT assessments to help parents tastadd individual student reports. Our counselors
and administrators are available to conference pattents and students regarding academic progress.
The school district has a web-based program thawslparents to check students’ academic progress
regularly using an assigned PIN to access studgat @ur school sends progress reports home every
three weeks in order to keep parents informed. e seport cards home every nine weeks (quarterly)
report students’ academic progress.
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3. Sharing Lessons L earned:

Liberty is becoming part of numerous professioralting networks across our state and nation. This
year, our school was asked to produce a video shaeed with the Key Leaders Network for the
Alabama Best Practices Center. Superintendentsipals, and instructional leaders across our state
viewed our example of what it takes to be an Im@attool. We showcased our focus on collaboration,
partnerships, shared instructional targets, anilegteams in order ensure excellent instruction
everyday in every classroom. It may be viewed @p:#vimeo.com/33307421

Liberty has formed a partnership with Homewood Ned8chool in Homewood, Alabama to share
strategies on strategic teaching and student engageWe have each participated in walk -throughs i
each other’s schools. Through this partnershipsobools have gained numerous ideas and strategies
be implemented in our classrooms. Liberty workselp with our sister middle school,

Discovery. Together we also participate in montkélk- throughs in order to grow and learn. Our s¢ho
is part of the Instructional Partner pilot throubk Alabama State Department of Education. Our
Instructional Coach shares best practices rangorg forming and implementing small groups,
technology integration, peer coaching, and stragety increase student engagement. She has had the
opportunity to present classroom lessons abougriddual release of responsibility at the Powerful
Conversation Network meetings. The network is casagr of elementary and secondary educators from
across our state. Numerous classroom teacherségectistrict level professional development opite
that include: Twitter for classroom use, effectil@ssroom management, technology integration
(SmartBoard, iPads, cell phones as mobile leardéwices, Wikis, Google Docs, student information
systems, Moodle, interactive websites) and sucekssategies for working with ELL students.

Liberty Middle School has been featured in manytpeind media sources including The Huntsville
Times, Madison Spirit, and Madison County Recoehthres include academic successes of our
students, partnerships formed to improve instructés well as, our extra curricular activities. Elor
recently, Liberty Middle School gained nationakation from both the TV news show Right This
Minute and The New York Times editorial page witlr @ideo, “| am Human,” which promotes
acceptance of diversity and developing a positoyeel culture. This video, which was produced k& th
Liberty Middle School Broadcasting class can viewaed
http://www.youtube.com/watch?v=IJymVGJ3Eag

We believe in sharing best practices in order f@rgone to grow. Reciprocal learning is a resuthelse
experiences. We learn from each other as we shafdessons learned.

4. Engaging Familiesand Communities:

Our families and community support our endeavarseturn, they give back to us. One way we utilize
our community is through our annual Career Day. @oimity members are invited to share their
expertise in a vast array of careers. Each teasgeks a community member as a speaker for this
program. Careers range from: fire fighters, heedtte professionals, military, builders, real estagents,
municipal and elected officials, veterinariansgecats, fine arts careers, engineers. And yes, tocke
scientists. Students have the opportunity to séheet professions to learn more about. This i€hug
tradition in our school that all stakeholders maptte and look forward to. As a result, partngrstare
formed due to this invitation to work with our samds. This involvement of the community resultsin
partnership, and many speakers come back to copgterision activities.

Our school's Parent and Teacher Association wdigaditly to create a positive environment for both
teachers and students. Parents are encouragelliibesy their time and talents in our school. Mgnth
meetings encourage continued parent involvemeaugr various programs. Our PTA endorses
educational success through strong parent, famnilgh,community involvement.

11



Ready yoUrself For the Future (R.U.F.F.) is an esiten of a mentoring program from one of our
elementary schools that we are extremely proud biberty. R.U.F.F. is a program designed to enkanc
the leadership, personal, and academic potentilleojoung men at Liberty, as well as, encouraging
accountability and responsibility. Bi-weekly inteti@e seminars and thoughtful, sincere discussiwas
led by the teachers spearheading this initiatiea@lith community guest facilitators. Students in
R.U.F.F participate in field trips that integrale tcultural aspect of our community such as coa@erd
museums.

A partnership with military families, to foster sotb transitions, has been developed through the
Department of Defense Education Activity (DODEAagt. Tutors are provided and utilized in multiple
math classrooms. Teachers and tutors collaboratg@anner to ensure that each student is gettimg th
individualized and small group instruction they die€utors work with groups of students that arenfro
military families and other students as neededs Fias proven to be a successful venture.

Teachers communicate with families weekly. Positigstcards are mailed each week to at least two

students per teacher highlighting personal sucse¥ge believe that a kind gesture is essential in
promoting educational and social successes. Trese their refrigerator door!

12



PART V - CURRICULUM AND INSTRUCTION 12AL5

1. Curriculum:

Another item on our refrigerator door is our foausstudent learning. Liberty Middle School is on a
modified block schedule in order to promote studemaicess. Courses offered support a variety of
academic interests and needs. As a middle scheddtnive to offer relevant classes that promote a
variety of talents and thinking skills.

Our core classes are on the block schedule angd@&ocial Studies, Math, Science, and Language Art
Our elective classes are on periods and includepDtem Applications and Visual Arts for 7th grade,
Career Technology and Performing Arts for 8th gr&feanish, Personal Finance, Business Technology,
and Junior ROTC are offered for 9th grade. Ourgd#tule students can also participate in a Biomedical
Science class that is taught at our high schodb, Bmes. Our 7th and 8th graders are requiredkéo ta
Physical Education each year. Any grade can ppatieiin Choir and Band. Our 8th and 9th graders can
take French | and Il and Beginning Broadcastingd&nts who are not performing at the desired level
take the Language! class.

Social Studies: Our 7th graders take nine weel&wts and nine weeks of Geography. Junior
Achievement is a part of this curriculum. It is deded to educating students about workforce resdin
entrepreneurship and financial literacy throughegigmtial, hands-on programs. Students in sodigies
classes also participate in the Economics ExtravagsStudents participate in simulations of
macroeconomics, microeconomics, personal econoamgkinternational economics. Our 8th graders
complete a class of Ancient Civilization. Our 9tladers take World History. All instruction incorptes
critical thinking, analysis of primary source doemis and thematic analysis of eras.

Math: Students are required to take math each adents can opt to take honors classes to include
Pre-Algebra in 7th grade, Pre-Algebra and HonogeBia | for which a high school credit in 8th grade
Our 9th graders can take Algebra | A and B, Ho@esmetry, Algebraic Connections, and Algebra
[I/Trigonometry. AMST]I units are often a part oktlurriculum. Students are challenged to apply thei
math skills and apply critical thinking skills tegilem solving situations. The math department uses
open-ended questions to stress the understandihgeasoning behind mathematical concepts.

Science: Students are required to take Life Scien@éh grade. In 8th grade, students take Physical
Science that includes Chemistry and Physics. Qug&tders can take Biology or Honors Biology.
Students are challenged to think critically abaiistific data and the implications of science oanisty
through inquiry-based instruction. AMSTI and Scieft Motion provide numerous hands- on activities
to enhance and reinforce content learning. We lootkte with Hudson Alpha, NASA, and other local
industries to provide real world and career expegs. We also collaborate with UAH for extension
lessons. College students work with 8th grade etagsdevelop their own projects for real world
application. We believe in taking the classroornthtreal world.

English: Language Arts is required for all of otudents. Honors classes are offered at the ak thrade
levels. Our 9th graders take Freshman CompositidrEaglish 9. Students are encouraged to focus on
critical reading and writing skills. In additiortuslents demonstrate research and presentationdeelisn
Novels, short stories, and poetry are analyzede®iis compose essays in the four standard modes), al
with poetry and short stories. Freshman Composéiqriores real life writing experiences including:
business letters, resumes, reviews, and collegeappns.

Our curriculum is designed in order to prepare atisi for college and career by providing rigorous
classes focusing on higher order thinking skills.

13



2. Reading/English:

At Liberty, teachers meet children where they mtentify strengths and weaknesses of conceptsdiaror
to teach effectively, and scaffold content instiacto build confidence. Our Language Arts curniculis
driven by the Alabama State Course of Study andicti€hecklists. A vertically aligned secondary
curriculum ensures students enter and leave eacle graving mastered key concepts. However,
motivated to create life-long readers and learrteeghers set a standard beyond these basic
requirements.

Reading and writing are critical for students’ gx Students thus take a block class of Langusge A
all year long. Our 9th grade students take a seme&English and a semester of Freshman Compuositio
with a special emphasis on technology. All gradésr @dvanced Language Arts classes designed to
challenge gifted students with test scores abow&@th percentile. However, these classes aretopen
any student desiring a challenge. All grades offelusion classes. As previously discussed in this
application, students who score below average eiRtéading SAT10 and below Level Il on ARMT
Reading are referred to Language!, a reading iatgien program.

In order for students to reach their maximum pdédrtieachers begin by examining individual student
test data. As the year progresses, instructorsttatgdents’ needs through small group instruction.
Teachers use various strategies for managing giadps according to students’ needs. We also aitiliz
USA Test Prep, Renaissance Learning, and Successm@siprogress monitoring tools.

Teachers work together to develop a highly engagilgvant curriculum. As an ARI school, we employ
strategies to engage our students. Classes statisngporary young adult novels and classics. On any
given day, whole class, literature circle, andwidiial choice reading can be observed. Students rea
reflect, discuss, and write to construct persoredmng. Teachers utilize the strategic teachingehot
clear before, during, and after reading stratedMriting instruction is scaffolded. Teachers iflidocus
on descriptive writing to improve all modes. Classaélize modeling, graphic organizers, sentence
starters, word walls, and editing workshops. Votatylinstruction is also deliberate, with special
emphasis on identifying context clues and deciplgenords by their Greek and Latin word parts.

Twenty-first century students must be confident seghonsible with technology. Students learn how to
effectively and responsibly navigate the Intermet academic databases. Students write the traalition
research report, but they also research to paateim highly engaging debates, wikis, speeches, an
media projects.

3. Mathematics:

Our math department is made up of strategic teachieo develop lessons using a gradual release of
responsibility, modeling before, during, and afiategies. This approach engages all students and
increases rigor in their learning. Teachers modghods and procedures for the students, work with
students, and allow students to work with eachratheard the ultimate goal of independent work
demonstrating mastery.

Strategic teaching is encouraged through collalmraPeer coaching is used to continually mold and
adjust our methods in the classroom. As peer parte visit each other’s classrooms, provide pa@sit
feedback, and discuss identified areas of improwenienis process enhances our teaching skills and
helps unify our department. We also work as a teadevelop pacing guides for common courses and
give common assessments at least once per quEterensures consistency in assessment within the
department and helps prepare for the upcoming rakégm with the National Common Core Standards.

We utilize data and research-based strategiesrinlassrooms. Data, based on summative and forenativ
assessments, assists teachers in making choiceshtatvo to differentiate their instruction, how sinal
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groups should be formed and when to provide oneraninstruction. Through a grant from the
Department of Defense Education Activity (DODEAJadrs are utilized in classrooms multiple times
each week. The math department has also been ahagtant through the Aviation and Missile
Research Development, and Engineering Center fmebsion M through nCASE. This grant has
provided training and software to address studeats using student-friendly formats, such as, games
and multimedia presentations.

Liberty Middle School is an Alabama Math, Sciermed Technology Initiative (AMSTI) school aimed at
strengthening and supporting our instruction. Albor math teachers have attended AMSTI training
which focuses on the use of manipulatives, ingbiged learning, and the 5E model—engage, explore,
explain, extend and evaluate. Within this modeidehts engage in activity based learning which
produces higher order thinking and reasoning skills

Students are encouraged to take advanced courses da specified criteria. For instance, 7th grader
are given the opportunity to take honors Pre-Algebnr this setting, the curriculum is enriched aaded
to provide an opportunity for students to learrigdsphat are interesting and more challenging ¢mrthas
well as, the objectives essential for the coursail& advanced courses are offered at each geac. |
All students are encouraged and challenged to thegtfull potential.

4. Additional Curriculum Area:

Liberty science employs every resource to meetestiudeeds. Our goal is to equip them for membership
and leadership in a global learning community, éasingly ready to meet the challenges of a changing
world. Through AMSTI and Science in Motion, ourdkars have the highest quality professional
training, materials and support as they bring #test in hands-on, lab-based instruction to outesits.
Highly challenging curriculum is provided to allgents and in addition, Honors classes and a Bio-
Medical strand of courses add even greater rigthhda@ourse of study.

Technology is a vital part of instruction. The exdize student use of computer software, probe vilese,
cams, online labs, eChalk, and other applicatitlog/a research, presentation of findings and exgtion
of learning in new innovative formats. Studentsdrallenged to be critical problem solvers as tn
confidence in their ability to explore, work withimllaborative teams and direct their own learning.

Students are analyzing carbon levels in the tréesrmschool yard or searching for meaningful waoys
reduce human impact on our local wetlands, but éreyalways being asked to think beyond the textboo
and into the world.

We work closely with local universities and indissrto extend the science experience. Graduate
students have worked with our 8th grade classagisign hot air balloon to carry experiments pdahn
and implemented by our students. Through the GLPRIgram students have monitored and reported on
a variety of local environmental factors. Supp@s lsome from Hudson Alpha, a genetics research
corporation in our community. They provide modutas7th grade classes, as well as teacher training.
9th grade students visit the Hudson Alpha faciligrforming laboratory investigations and intenagti

with scientists in a real world setting. They explthe historical development of molecular science,
current trends in research and career possibilitiisis field. Similarly, through NASA our studerhave
the chance to be part of the space program. Spebkag hands-on experiences to all grade levels wi
topics specifically tailored to match curriculareds and extend understanding of major concepts.

Beyond the classroom, our students travel withiteescand parents to Dauphin Island Sea Lab and Camp
McDowell for coastal ecology and environmental ggadScience Fairs at all levels are a major dart o
their learning. Science Olympiad, BEST Robotics arRbcketry Club offer further avenues for

practicing real world science.
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5. Instructional Methods;

Liberty Middle School teachers recognize that stwsiéearn differently. Therefore, differentiated
instruction is applied in all classrooms. Resedated strategies and tools are implemented tormpt o
differentiate but to also target the diverse neddsir subgroups. At the core of this is small grou
instruction. Professional Development sessions JR2se provided to establish small group instrugtio
targeting specifically students who scored a 2edow on the ARMT in reading and/or math. Teachers
provided documentation of progression to administinaand curriculum leaders regularly, and were
provided support at monthly PDs focusing on tadjeéading and math strategies and management tools
for conducting small groups. Collaboration was e8akin this process among teachers to ensure each
weakness for each child was adequately reviewed.

PDs system-wide also established the importanferofative assessment as a differentiation tool.
Liberty curriculum leaders modeled and providec&land lessons to teachers. Teachers also enforced
strategic teaching whole and small group using peaching. Faculty supported each other with
observations and feedback.

Liberty Middle School teachers also utilize othamavative instructional tools through technology to
ensure differentiation of subgroups. LCD projectmrSmartBoards are provided in most classrooms.
Classroom Performance Systems (CPS) with clickersised in many classrooms such as math and
social studies. Students also have access to cempbs, laptop carts and I-Pad carts. Teachersalse
phones, I-Pads and/or I-Pods for APP implementatfauch programs as “studyblue” and “quizlet” to
allow students to take and read notes anywheemdiime. A school-wide U:Drive provides students
with at-home access to documents and programsdredtile at school. Also the custom of class Moodle
pages, allow teachers and students to post assngsnpeovide electronic assessments and accessto ¢
notes and materials.

All of these factors allow our students the capghib achieve their utmost. This is success!
6. Professional Development:

Liberty Middle School prides itself on job embedgedfessional development. This is at the center of
our refrigerator door. Our school believes in gmgvieacher-leaders to lead teams. We have embedded
professional development sessions each month ichwthe instructional coach and team leaders
facilitate. Our focus this year is on Strategic dreag. We are learning together how to plan purfubse
lessons that relate to our lessons’ learning targed using research-based strategies beforegdarid
after instruction that correlate. Each month, aadg level and department teams meet, extending our
learning through collaborating and sharing togebw®st practices.

This year, we have embarked on a new learning adserOur entire faculty is paired and is peer
coaching each other. Each month, the pairs holg-@@nference, an observation, and a post-conferenc
in order to improve teacher and student learnitng pairs observe each other on the aspect of¢kerie
that we are concentrating on for the month. Twaless, the Instructional Coach, and Assistant Rrahc
attend Powerful Conversations led by the Alabamst Beactices Center. Our Principal attends Key
Leaders through the same organization. These ngsedire held four times a year. When these educators
return from the sessions, turn around trainingés@nted to our entire faculty. From these sesswas

are acquiring theory and practical ways of impletimgnformative assessment and the gradual reldase o
responsibility. We were honored to be asked to pcedh video for the Key Leaders Network. This
showcased our success with being an Impact Schaohviosters a culture of learning for teachers and
students. Our Principal also attends professioaatidpment with principals from several districts
through the Principally Speaking Network.

Researching and learning together is the key todamprovement and growth. As a faculty, we stady
variety of books aimed on improving our school grdtand student achievement. We have collaborated
and studied books on rigor, school culture, povertjting, and becoming teacher leaders. Within our
departments, we analyze data and collaborate os teayse the data to drive our instruction. Each
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department also goes outside our district to attmsdions that are content specific. These include:
Council of Leadership in Alabama Schools (CLAS)nBnsion M, Alabama Math Science and
Technology, Alabama Education Technology ConfereDeweloping Teachers as Historians, and other
workshops through our local in-service center.

7. School Leadership:

Our school leadership at Liberty Middle Schooli®ahat leads through example. Our team of
administrators, counselors, and instructional cdagleve that they are not able to lead in theniegrthe
building if they are not learners themselves. @adkers are participants in the learning that oceuesy
day at Liberty Middle. The team is focused on #ahing process while making the learning fun for a
The leaders of our building are visible during tlaély routines of the school but also do not mind
“digging in” to a lesson such as a lab dissectidre team participates in all professional develapme
that occurs at Liberty including leading book sasdand modeling best practices. Our instructiooath
embraces the use of professional development taneehthe practice of strategic teaching in alltaoé
instruction, and the leaders go to great lengthsdtect the instructional time of the teacherseris on
the calendar are planned well in advance to mateetbat students and teachers are aware and can mak
preparations for the time away from instructionttRrermore, the expectation of excellence pervaues t
climate at Liberty. The leadership of the buildsgends hours in classrooms giving teachers feedirack
the instructional practices that are observed. T@gdback is formative and is not used as an etialua
tool.

The leadership at Liberty believes in growing teadbaders. Teachers are given the opportunityed, |
share, collaborate, and work together to bendditirction. The leadership at Liberty values teadmgut,
encourages collaboration, and provides the veficleeachers to grow.

The collaborative culture at Liberty is pervasikieoughout the building. We learned, through thelkhoo
Fish!, the power of team work. Each day, the leadepur building strive to “Be There,” “Make Their
Day,” “Choose Your Attitude,” and “Play.” It is dsthe feeling of camaraderie is embedded in théswa
of the building. No matter the make up of the leallip team, the feeling of partnerships betweeddes
teachers, and students is present.

The leadership teams are the magnets on our neftagedoor holding up the things of which we aresimo

proud. They are the first ones to proudly grab pahe hand, walk you to the refrigerator door idey
to brag about Liberty Middle School.
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PART VII - ASSESSMENT RESULTS

STATE CRITERION-REFERENCED TESTS

Subject: Mathematics

Edition/Publication Year: 1. Publisher: Harcourt Brace

Testing Month

SCHOOL SCORES

Meets and Exceeds

Exceeds

Number of students tested
Percent of total students tested

Number of students alternatively asse:
Percent of students alternatively assessed

SUBGROUP SCORES

1. Free/Reduced-Price M eal §/Socio-economic Disadvantaged Students

Meets and Exceeds
Exceeds

Number of students tested

2. African American Students
Meets and Exceeds
Exceeds

Number of students tested

3. Hispanic or Latino Students
Meets and Exceeds
Exceeds

Number of students tested

4. Special Education Students
Meets and Exceeds
Exceeds

Number of students tested

5. English Language L ear ner Students

Meets and Exceeds
Exceeds

Number of students tested
6.

Meets and Exceeds
Exceeds

Number of students tested
NOTES:

95
68
361
100

2

85
33
65

87
42
76

52
17
22

12AL5

Mar

91
62

376
100

71
28
64

87
41
82

44
22
23

Mar

90
58

374
100

74
27
56

76
37
75

43
30
22

Grade: "Test: Alabama Reading and Math 1

Mar

87
55

329
99

63
24
46

68

26
66

37

20

2010-2011| 2009-201C| 2008-200€ | 2007-2008  2006-2007

Mar Mar

84
58

315
100

67
18
50

68
31
66

34
17
38
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STATE CRITERION-REFERENCED TESTS

Subject: Reading Grade: "Test: Alabama Reading and Math 1
Edition/Publication Year: 1 Publisher: Harcourt

2010-2011| 2009-201C| 2008-200¢ | 2007-2008  2006-2007

Testing Month Mar Mar Mar Mar Mar
SCHOOL SCORES

Meets and Exceeds 97 96 93 95 91
Exceeds 82 78 75 74 75
Number of students tested 359 374 371 327 315
Percent of total students tested 100 100 100 0 10 100
Number of students alternatively asse: 3 3 2 3 3

Percent of students alternatively assessed

SUBGROUP SCORES

1. Free/Reduced-Price M eal §/Socio-economic Disadvantaged Students

Meets and Exceeds 92 85 80 83 80
Exceeds 65 38 42 50 45
Number of students tested 65 64 56 46 49
2. African American Students

Meets and Exceeds 94 90 85 87 79
Exceeds 62 55 a7 49 51
Number of students tested 75 82 68 66 67

3. Hispanic or Latino Students
Meets and Exceeds

Exceeds

Number of students tested

4. Special Education Students

Meets and Exceeds 78 65 48 48 56
Exceeds 26 22 26 16 28
Number of students tested 22 22 20 20 36

5. English Language L ear ner Students
Meets and Exceeds

Exceeds

Number of students tested

6.

Meets and Exceeds

Exceeds

Number of students tested

NOTES:

12AL5
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STATE CRITERION-REFERENCED TESTS

Subject: Mathematics Grade: {Test: Alabama Reading and Math 1
Edition/Publication Year: 1 Publisher: Harcourt

2010-2011| 2009-201C| 2008-200¢ | 2007-2008  2006-2007

Testing Month Mar Mar Mar Mar Mar
SCHOOL SCORES

Meets and Exceeds 94 95 92 87 90
Exceeds 62 53 55 46 50
Number of students tested 402 391 344 340 310
Percent of total students tested 100 100 100 0 10 100
Number of students alternatively asse: 3 2 3 2 3

Percent of students alternatively assessed

SUBGROUP SCORES

1. Free/Reduced-Price M eal §/Socio-economic Disadvantaged Students

Meets and Exceeds 77 83 84 57 73
Exceeds 29 17 34 0 17
Number of students tested 56 59 58 48 37
2. African American Students

Meets and Exceeds 89 84 81 67 76
Exceeds 38 28 29 21 24
Number of students tested 88 78 69 82 56

3. Hispanic or Latino Students
Meets and Exceeds

Exceeds

Number of students tested

4. Special Education Students

Meets and Exceeds 54 50 52 37 39
Exceeds 27 25 5 5 9
Number of students tested 20 20 21 37 22

5. English Language L ear ner Students
Meets and Exceeds

Exceeds

Number of students tested

6.

Meets and Exceeds

Exceeds

Number of students tested

NOTES:

12AL5
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STATE CRITERION-REFERENCED TESTS
Subject: Reading Gda: € Test: Alabama Reling and Math Te:
Edition/Publication Year: 1 Publisher: Harcourt

2010-2011| 2009-201C| 2008-200¢ | 2007-2008  2006-2007

Testing Month Mar Mar Mar Mar Mar
SCHOOL SCORES

Meets and Exceeds 95 92 90 90 91
Exceeds 75 69 61 63 75
Number of students tested 398 389 341 340 310
Percent of total students tested 100 100 100 0 10 100
Number of students alternatively asse: 3 3 3 2 2

Percent of students alternatively assessed

SUBGROUP SCORES

1. Free/Reduced-Price M eal §/Socio-economic Disadvantaged Students

Meets and Exceeds 76 76 83 74 75
Exceeds 27 27 33 29 22
Number of students tested 60 58 58 48 37
2. African American Students

Meets and Exceeds 89 84 79 79 78
Exceeds 47 37 30 42 35
Number of students tested 88 78 68 82 56

3. Hispanic or Latino Students
Meets and Exceeds

Exceeds

Number of students tested

4. Special Education Students

Meets and Exceeds 59 40 42 68 48
Exceeds 27 30 5 19 13
Number of students tested 24 19 20 37 25

5. English Language L ear ner Students
Meets and Exceeds

Exceeds

Number of students tested

6.

Meets and Exceeds

Exceeds

Number of students tested

NOTES:

12AL5
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STATE CRITERION-REFERENCED TESTS
Subject: Mathematics Grade: Weighted Average

2010-2011| 2009-201C| 2008-200¢ | 2007-2008  2006-2007
Testing Month
SCHOOL SCORES

Meets and Exceeds 94 93 90 87 86
Exceeds 64 57 56 50 54
Number of students tested 763 767 718 669 625
Percent of total students tested 100 100 100 99 100
Number of students alternatively asse: 5 4 6 5 5
Percent of students alternatively assessed 0 0 0 0 0
SUBGROUP SCORES

1. Free/Reduced-Price M eal §/Socio-economic Disadvantaged Students

Meets and Exceeds 81 76 79 59 69
Exceeds 31 22 30 11 17
Number of students tested 121 123 114 94 7
2. African American Students

Meets and Exceeds 88 85 78 67 71
Exceeds 39 34 33 23 27
Number of students tested 164 160 144 143 122

3. Hispanic or Latino Students
Meets and Exceeds

Exceeds

Number of students tested 0 0 0 0 0
4. Special Education Students

Meets and Exceeds 52 46 a7 37 35
Exceeds 21 23 17 5 14
Number of students tested 42 43 43 57 60

5. English Language L ear ner Students

Meets and Exceeds

Exceeds

Number of students tested 0 0 0 0 0
6.

Meets and Exceeds

Exceeds

Number of students tested 0 0 0 0 0
NOTES:

12AL5
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STATE CRITERION-REFERENCED TESTS
Subject: Reading Grade: Weighted Average

2010-2011| 2009-201C| 2008-200¢ | 2007-2008  2006-2007
Testing Month
SCHOOL SCORES

Meets and Exceeds 95 93 91 92 91
Exceeds 78 73 68 68 75
Number of students tested 757 763 712 667 625
Percent of total students tested 100 100 100 0 10 100
Number of students alternatively asse: 6 6 5 5 5
Percent of students alternatively assessed 0 0 0 0 0
SUBGROUP SCORES

1. Free/Reduced-Price M eal §/Socio-economic Disadvantaged Students

Meets and Exceeds 84 80 81 78 77
Exceeds 46 32 37 39 35
Number of students tested 125 122 114 94 86
2. African American Students

Meets and Exceeds 91 87 82 82 78
Exceeds 53 46 38 45 43
Number of students tested 163 160 136 148 123

3. Hispanic or Latino Students
Meets and Exceeds

Exceeds

Number of students tested 0 0 0 0 0
4. Special Education Students

Meets and Exceeds 68 53 45 60 52
Exceeds 26 25 15 17 21
Number of students tested 46 41 40 57 61

5. English Language L ear ner Students

Meets and Exceeds

Exceeds

Number of students tested 0 0 0 0 0
6.

Meets and Exceeds

Exceeds

Number of students tested 0 0 0 0 0
NOTES:

12AL5
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